
Benefits appraisal
All options assessed in this report 
would deliver significant improvement 
for Windermere. However, the key 
consideration is the scale of benefit 
each option provides, and the cost at 
which it can be achieved. To support 
fair comparison, the appraisal uses a 
common reference point: how the lake 
would respond if wastewater inputs 
were removed, while other pollution 
sources remain unchanged?

The appraisal should therefore test not 
only value for money, but the extent to 
which each option delivers the ORiW 
end state and long-term ecological 
recovery.

Options were 
assessed across 

four core pillars: the 
value they create, 

the cost of delivery, 
how impacts are 

distributed across 
people and places, 

and their practicality 
and deliverability.

Considering these together provides 
a balanced view of overall public value 
and supports identification of the 
preferred ways forward.

All shortlisted options were presented 
with their net present values and 
benefit-cost ratios for discussion at a 
workshop with the ORiW coalition. The 
workshop considered the evidence 
across the four-pillar appraisal 
framework and used that evidence to 
inform a collective view against the 
project objectives. The appraisal found 
preferred ways forward, outlined on the 
following pages.

➑

Assessment four pillars

Whole-life cost  
and efficiency 
This reflects the core cost-benefit 
and value-for-money analysis at the 
heart of the Green Book, assessed on 
a whole-life basis. It considers not only 
the cost of delivery, but how efficiently 
each option converts investment into 
outcomes over time.

Distributional and  
place-based effects
This looks at how the costs and benefits 
of an option would be shared across 
different places and communities. It 
helps show whether the impacts are fair 
and whether the option fits local needs 
and circumstances.

Environmental  
and social value
This looks at the wider value an option 
could create for people, communities 
and the environment. It includes 
benefits that may not show up in 
financial measures alone, such as 
improvements to natural capital and 
broader public value.

Risk and deliverability
This reflects the Green Book’s treatment 
of uncertainty, optimism bias and risk, 
together with the deliverability and 
delivery-confidence considerations. 
It tests whether an option is credible, 
manageable and capable of being 
delivered successfully.
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